The “We Care” Initiative

Demonstrating the U.S. Pork Industry’s Commitment to Responsibility
As pork producers we have always taken pride in the fact that we serve a critical role in the food production chain producing the safest, most abundant and affordable food possible for people everywhere to enjoy.

However, animal agriculture today faces a new world of vulnerability.  Years of technological improvements and focus on efficiency has led to the industry being defined more by its “factory farm” characteristic than by its safety, scientific and animal husbandry achievements. In addition to the difficult economic times we are dealing, issues including immigration, alternative energy and biofuels are also dramatically impacting the economics of the industry. 

At the same time, detractors and special interest groups have begun to capitalize on a variety of food safety events, product recalls and animal production issues within the food industry.  These groups make unsubstantiated claims of animal abuse and neglect within our workforce and criticize our production practices.  These allegations are offensive to us, troubling for our customers and shake the very foundation of consumer confidence.

Maintaining the public’s trust of the pork industry is vital.  To counter these attacks, the industry must communicate the ethical as well as the scientific merits of its programs.  

We are not alone in this fight.  We have many allies and we are armed with sound science, experience, knowledge, and a commitment to do the right thing in every facet of our industry, everyday, through responsible practices and continuous improvement.  Leading in this effort are the National Pork Board and the National Pork Producers Council.  

Our Commitment to Do the Right Thing
Never has it been more important to promote our long-standing commitment to quality, safety, responsibility and continuous improvement.  The recent adoption of a new statement of ethical principles calls attention to producers’ responsibilities to uphold the highest standards and maintain the public’s trust. 
Statement of Ethical Principles
Produce Safe Food 

· Use management practices consistent with producing safe food

· Manage the health of the herd to produce safe food 

· Manage technology to produce safe food


Protect and Promote Animal Well-being 

· Provide feed, water and an environment that promotes the well-being of our animals

· Provide proper care, handling and transportation for pigs at each stage of life

· Protect pig health and provide appropriate treatment, including veterinary care when needed

· Use approved practices to euthanize, in a timely manner, those sick or injured pigs that fail to respond to care and treatment


Ensure Practices to Protect Public Health

· Use management practices consistent with producing safe food

· Manage the use of animal health products to protect public health

· Manage manure and air quality to protect public health


Safeguard Natural Resources in All of Our Practices


· Manage manure as a valuable resource and use in a manner that safeguards air and water quality

· Manage air quality from production facilities to minimize the impact on neighbors and the community 

· Manage our operations to protect the quality of natural resources

Provide a Work Environment That is Safe and Consistent With Our Other Ethical Principles

· Provide a work environment that promotes the health and safety of employees

· Educate employees on the Ethical Principles for U.S. Pork Producers and prepare them to meet their obligations consistent with these principles

· Provide a work environment where employees are treated fairly and with respect

Contribute to a Better Quality of Life in Our Communities

· Recognize that being welcomed and appreciated by the community is a privilege that must be earned and maintained

· Acknowledge that our practices affect the trust our community has in pork production and our operations

· Operate in a manner that protects the environment and public health

· Play an active role in helping to build a strong community

· Acknowledge community concerns and address them in an honest and sincere manner
Dallas Hockman, vice president of industry relations for the National Pork Producers Council, said the pork industry “has been heading in this direction of many years, because anymore most Americans so far removed from animal agriculture.” 
The average American is three generations removed from the farm. And don’t know anything about how we raise food animals. Because most citizens today don’t understand what we do, or why we do it, they cam easily be mislead into believing that we do not care about the animals we raise. Nothing could be further from the truth. Representation in Congress by people who have a reasonable working knowledge about agriculture is diminishing with every election cycle.  This has created opportunities for animal rights activists and others whose main objective is a “meat-free” society to paint a distorted picture of pork production.

“We need to demonstrate that on the farm we are doing the right thing every day if we are going to be able to continue to control the destiny of the U.S. pork industry,” Hockman said. “We need to gain credit for our long-standing commitment to responsibility and improvement and we need to correct the misinformation that our customers and the public may be hearing,” adds Hockman.

These ethical principles are the first step in a long-range plan to be more proactive in communicating our commitment. 

Pork Quality Assurance Plus (PQAPlus™)
Since 1989 the U.S. pork industry has utilized the Pork Quality Assurance (PQA) program to ensure best practices in food safety. This reputable education and training program was recently enhanced to incorporate animal welfare education as well as on-farm assessments to objectively evaluate best care practices on farms.   

The credibility of this program among industry customers will be strengthened with the participation by all producers and packers.
For pork producers to become PQA Plus certified they must attend a training session with a certified PQA Plus advisor. This session provides participants with information about on-farm Good Production Practices (GPPs) for the promotion of pork safety and animal well-being. PQA Plus certification is valid for three years, after which time recertification is required.

The second part of PQA Plus involves an objective site assessment of on-farm animal well-being practices.  A site assessment must be conducted by a certified PQA Plus advisor and includes the physical evaluation of the facilities, a review of appropriate farm documentation, and a direct assessment of the animals.  A PQA Plus certified individual must be associated with the site. The site assessment, when combined with education of the producer/farm manager through PQA Certification, results in the farm having “site status.”  

Farms receiving PQA Plus Site Status are entered into a pool from which a percentage of sites will be eligible for random third-party audits. These audits are conducted to check the success of the national program, not individual sites, to assure that its continuous improvement goals are being achieved. Site status is valid for three years. 
In order for the PQA Plus program to achieve its objectives, full producer participation will be needed throughout the industry. The education and certification process has been developed and implementation is underway, with a two part goal of industry-wide PQA Plus certification (the educational component) and site assessments. 

Paul Sundberg, DVM, vice president of science and technology for the National Pork Board, says there are other good reasons beyond market demand for producers to complete certification in PQA Plus. “There is new information in PQA Plus, better information about standard operating procedures, such as needle use, and more information about proper antibiotic use. The PQA Plus program offers knowledge to improve production practices at a time when producers are facing increased feed and other production costs and lower returns.”

Transportation Quality Assurance (TQA™)
Anyone who handles animals has a potential impact on pork quality and animal well-being.  Since animals are moved several times throughout the production cycle, proper handling of animals is a very important issue to the pork industry as well as to consumers.  The industry’s Transportation Quality Assurance program educates transporters, producers and animal handlers on the production cycle from breeding, to birth, to delivery at a processing facility on how their roles affect animal well-being and pork quality. Participants are educated on the proper movement of pigs of various weights and sizes, from small piglets to adults that sometimes weigh well over 400 pounds. Successful completion of the program allows the participant to be awarded the title of Certified TQA Handler.

We Care Initiative
No one has more on the line when it comes to responsible and ethical animal production than U.S. pork producers themselves. It is the responsibility of each and every producer to demonstrate their commitment to continuous improvement and sound business practices. To this end, the “We Care” initiative has been launched to promote the industry’s long-standing commitment to responsibility and improvement.  The Statement of Ethical Principles and compliance to PQA Plus and TQA are critical first steps in this process. in demonstrating to our customers and to the public that we are dedicated to the production of safe, wholesome food while following acceptable animal welfare practices and safeguarding our natural resources. 
