Q and A for We Care
Why are we doing all of this? Just because of HSUS and PETA? 

This is a much bigger than any one activist group. We must recognize that 
today’s customers and consumers are fare removed from where their food 
comes from. We must tell our story on our terms. This initiative is 
designed to address a broad range of issues: animal welfare, 
environment, worker safety, food safety, public health. 
What is the difference between certification and site status? 

PQA Plus Certification relates to an individual producer who completes a review of the 10 Good Production Practices with a certified Advisor.  Certification is valid for 3 years.

PQA Plus Site Status relates to a specific production site, not a person.  To gain site status, the production location must have a certified PQA Plus individual associated with the site at the time the assessment is conducted.  Certification is valid for 3 years.
What does an assessment cost?

Cost to the producer for site assessment will vary.  A site assessment could be expected to take 3 hours to perform given the producer discussion that happens.  University of Minnesota Extension charges $75/hr.  Veterinarians are expected to charge $75 - $125 / hr.  Veterinarians may also include this as part of their monthly contractual services.  Cost to the producer is expected to be between zero and $400 per site.

A producer has the option of being trained in the program and doing their own site assessment.  In this case, the producer cost is the time and expense of becoming trained.

Generally speaking sow farms take longer, than finishing barns.

The program requires a site assessment once every 3 years.  Additional site assessments may be done if the producer finds value and chooses for them to be done.
Who can do an (site) Assessment? 

A site assessment can be performed by a PQA Plus Certified Advisor/Trainer, or a producer/individual who has completed training program provided by a PQA Plus Certified Advisor/Trainer to conduct a self site assessment.    In either scenario, the Advisor/Trainer will be the responsible party for submitting the assessment date through PQA Plus Online.
What exactly did Hormel announce? 
Hormel Foods recently announced that all hogs purchased by Dec. 31, 2009, will be raised by pork producers and their employees who are certified in PQA Plus, have completed well-being assessments on their farms and have TQA certification. 
How many PQA advisors are there in the US?

As of 03/02/2009, there are currently 925 Advisors and 86 Trainers for PQA Plus.

Do we have enough Advisors to meet the needs? 
Yes, we think we have enough based on our need so far. There may be specific locations that have a need for additional Advisors, but we work to address those needs on a case-by-case basis. There are currently 925 Advisors in 30 states. 
86 PQA Plus Trainers continue to schedule Advisor training sessions throughout the country, to meet the anticipated needs.
How many producers have been PQA Plus certified? 


As of March 3rd, 2009, there are: 24,049 certified individuals
How many assessments have been completed? 


As of March 3rd, 2009, there are: 3,147 sites


If I have my site assessed and I submit the data to the Pork Board then what happens? 

Data collected by the National Pork Board is stored in two ways. First, individual farms and the contact information are collected. Separately, data collected through the assessment process is stored in an aggregate pool. This aggregate data cannot be tracked to any individual or farm, and is collectively used to identify the success and areas for improvement for the PQA Plus program.

Can I fail an Assessment?

No. An assessment is a benchmark of a production site, including a review of records, facilities, equipment and animal care and well-being practices.  It is not a pass/fail, rather a tool to validate sound practices and identify opportunities for improvement.

Do you expect other packers to follow Hormel?

We are having discussions with other packers, we are encouraging them 
to support the industry programs and not develop brand specific 
programs. We cannot let these types of issues become competitive 
position in the market place. 

Privacy protection – who is going to see my assessment? What legal rights do I have? 
Each individual producer owns their farms’ data. For a site to achieve PQA Plus Site Status the producer must allow their Advisor to submit the sites’ data to the database. 

Following the submission of their data for Site Status, it is up to the individual producer to determine who they share their data with. 
Are all packers on board with this, or might I have to go through another type of audit from my packer?

National Pork Board will create uniform audit criteria which will be available to the public for all to use.  These criteria will be the same as those that are currently available in the PQA Plus program.

NPB will work with the Professional Animal Auditor Certification Organization (PAACO) to develop certification training for auditors/surveyors.  
If packers decide to implement their own auditing scheme for their customers, we will encourage them to use the established industry audit criteria and trained and certified auditors.  
What is the verification process?

All sites possessing a PQA Plus site status will be included in the verification selection pool. A stratified statistical sample will be randomly determined to assure that a specified percentage of farms currently in the pool have successfully implemented the well-being components of the PQA Plus program. 


Once selected, an official notice will be sent to the contact person as indicated on the site assessment form of the selected site, and the appropriate biosecurity protocol will be discussed prior to scheduling the survey of the farm.  The surveyor will not be in a personal, professional or economic relationship that would lead to a potential/perceived conflict of interest.

During the survey, the surveyor will conduct an opening meeting; conduct the survey per the PQA Plus guidelines and survey checklist, and an exit meeting to recap.  The surveyor is not permitted to provide guidance for non-conformance issues (considered consulting) during any point of the survey or the exit meeting, as this is outside of their scope.  

Can I lose site status?
PQA Plus Site Status can only be lost when the 3-year site status expires.

